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Proposals must be submitted to: 
 

Jordan Foss, Administrative Analyst 
City of San Ramon 

7000 Bollinger Canyon Rd., San Ramon 94583 
 

This Request for Qualifications (RFQ) is not a commitment, promise or contract for services.  The 
City of San Ramon (City) reserves the right to pursue any and/or all ideas generated by this 
request.  Costs for developing the proposals are entirely the responsibility of the Proposers and 
shall not be reimbursed.  The City reserves the right to reject any and all proposals.  The City 
reserves the right to waive any requirements of this RFQ when it determines that waiving a 
requirement is in the best interest of the City. 
 
General Provisions Regarding the Public Nature of Proposals.  Government Code §6250 et. seq., 
known as the “Public Records Act”, defines a public record as any writing containing information 
relating to the conduct of the public’s business prepared, owned, used, or retained by any state 
or local agency regardless of physical form or characteristics.  The Public Records Act provides 
that public records shall be disclosed upon request and that any citizen has a right to inspect any 
public record, unless the document is exempt from disclosure.  Any proposals submitted to the 
City shall be considered by the City to be public records in accordance with the Public Records 
Act. 
 
Proposer’s Rights Regarding Confidentiality of Proposals.  The City cannot represent or 
guarantee that any information submitted in response to the RFQ will be confidential.  If the City 
receives a request for any document submitted in response to this RFQ, it will not assert any 
privileges that may exist on behalf of the person or business submitting the proposal.  If a 
Proposer believes that a portion of its proposal is confidential and notifies the City of such in 
writing, the City may as a courtesy attempt to notify the Proposer of any request for the proposal, 
but cannot make a guarantee that such a notice will be provided.  In any event, it would be the 
sole responsibility of that Proposer to assert any applicable privileges or reasons why the 
document should not be produced, and to obtain a court order prohibiting disclosure.  The 
Proposer understands that the City is not responsible under any circumstances for any harm 
caused by production of a confidential proposal. 
 
City’s Rights Regarding Confidentiality of Proposals.  To the extent consistent with applicable 
provisions of the Public Records Act and applicable case law interpreting those provisions, the 
City and/or its officers, agents and employees retain the discretion to release or withhold 
disclosure of any information submitted in response to this RFQ. 
 

Authorized Signature:      ____________Date:    
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SECTION I – SELECTION TENTATIVE TIMETABLE 
 

Date Time Details 
June 13, 2019 4:30pm Optional Facilities Tour. Interested parties should meet at the 

Iron Horse Middle School/Community Gym, 12601 Alcosta Blvd. 
June 13, 2019 5:15pm Optional pre-bid meeting at the San Ramon Community Center 

at Central Park, 12501 Alcosta Blvd.  
June 20, 2019 3:00pm RFQ PROPOSALS DUE: Hard copies or electronic copies 

submitted 
 
All questions regarding the RFQ must be transmitted via email to jfoss@sanramon.ca.gov. 
Answers to questions will be posted on City’s website throughout the application period. 
 
SECTION II – SUMMARY 
 
The City of San Ramon is interested in hiring a firm to facilitate its youth basketball league 
program at its two (2) gymnasium facilities: Iron Horse Community Gymnasium and Pine Valley 
Community Gymnasium. To respond to this RFQ, an interested bidder must submit one electronic 
copy of the proposal via email to jfoss@sanramon.ca.gov, or three (3) completed hard copies of 
their material, including one unbound copy containing original signatures marked as “master 
copy”.  This material must be delivered in a sealed package to: 
 

Jordan Foss, Administrative Analyst 
City of San Ramon 

7000 Bollinger Canyon Rd. 
 San Ramon, CA 94583 

 
Proposals must be received via email or at the City offices by 3:00 p.m. 

June 20, 2019 
Late proposals will not be considered. 

 
A proposer must address all information requested in this RFQ. The Proposer may add 
information not requested in this RFQ, but the information should be in addition to, not instead 
of, the requested information and format. Minority business enterprises, women’s business 
enterprises, veteran’s business enterprises, and Certified Green businesses are encouraged to 
submit their proposals.  All proposals made in response to this RFQ must remain open and in 
effect for a period of not less than ninety (90) days after the date of proposals. 
 

Any questions regarding this RFQ should be directed to Jordan Foss at: 
jfoss@sanramon.ca.gov  

 
  

mailto:jfoss@sanramon.ca.gov
mailto:nblazin@sanramon.ca.gov
mailto:jfoss@sanramon.ca.gov
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SECTION III – BACKGROUND  
 

A. City of San Ramon Overview 
 

The City of San Ramon (City) was incorporated in 1983 and is located in the San Ramon 
Valley of Contra Costa County, approximately 35 miles east of the City of San Francisco in 
the San Francisco Bay Area. The San Ramon Valley has long been considered one of the 
most desirable living areas in the Bay Area because of its scenic beauty, suburban charms, 
excellent school systems, and proximity to major employment centers. The City occupies 
a land area of 18.56 square miles and is surrounded by the communities of Danville and 
Dublin as well as the unincorporated lands in both the Alameda and Contra Costa 
Counties. 
 
The City operates under a Council-Manager form of government with over 250 
employees, serving a population of approximately 79,000; with an expected build-out 
population of approximately 90,000. The City provides numerous services and activities 
typically associated with a municipality. Until the early 1980's the City of San Ramon was 
primarily a bedroom community for the major employment centers in the Bay Area: San 
Francisco, Oakland, and San Jose/Silicon Valley. The development of Bishop Ranch, in 
1982, transformed San Ramon into a significant regional employment center. With the 
development of major new employment centers, employees are attracted from far away 
distances such as Sacramento and San Joaquin Counties. 
 

B. Program History 
 

The City of San Ramon has offered a successful in-house recreational youth basketball 
league featuring divisions for boys and girls in grades 3-12 (621 participants in 2018) for 
over two decades. Driving its success, was its organization, simplicity, and cost-
effectiveness. Aligning with the department’s mission to offer quality youth sports 
experiences, this program did not keep standings or include playoffs, and featured equal 
playing time for all participants. Friend requests from participants were not accepted, and 
teams were not drafted by coaches. Rather, to obtain the goal of creating a fun experience 
where participants could focus on skill development, teams were created as evenly as 
possible with skills observations. This observation was held in October. Utilizing data 
collected from this observation, teams were created taking participant skill level, height, 
school, grade, and gender into consideration. The program has traditionally utilized 
volunteer coaches, with a max of two volunteer coaches per team. 
 
The Youth Hoops program included 12 practices and 8 games over an approximate three-
month period. Teams were assigned a one-hour week-day practice slot during the evening 
each week. This assigned practice day, time, and location remained the same throughout 
the duration of the season. Each team would receive one half of a basketball court for 
practice for a total of two teams per court. Practices, as well as games, were scheduled at 
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the two community gymnasiums that provided a total of five courts. Practices began the 
first week of December and took a multiple week break based on the school district’s 
holiday break schedule. Practices resumed in January with games beginning on the 
Saturday after practices resumed. Games continued for eight continuous Saturdays. 

 
C. Project Description 

 
This RFQ is seeking proposals from interested Contractors to begin service for the youth 
basketball league program beginning in January 2019. The program will have the ability 
to provide service for up to 82 teams.  
 

1.         The City will provide registration, access to and training for scoreboards 
and controllers, and one Gym Monitor Staff during practices and games. 
 

2. Contractor must designate a point-of-contact for City staff and league 
participants, parents, and coaches to contact for questions and concerns 
as it relates to the Youth Basketball League. 

3.          Proposed program should remain affordable to San Ramon residents, 
utilizing competitive pricing from the surrounding tri-valley youth 
basketball recreational programs.  

4.  Proposed programs must include, at a minimum, 8 games and include 
weekly practices. 

 
5.          Contractor will be responsible for recruitment, training, and oversight of       

coaches and must provide the following upon request: 
 
• Documentation of background check clearance through 

Department of Justice or equivalent; 
• Proof of negative TB test within the last two years; 
• Documentation of coaches successfully completing a Mandated 

Reporter Training equivalent to or comparable to Mandated CA; 
• Documentation of coaches successfully completing a training 

course equivalent to or comparable to National Youth Sports 
Coaches Association; and 

• Documentation of coaches successfully completing a Concussion 
Protocol training equivalent to or comparable to Center for Disease 
Control. 
 

6. Contractor will be required to provide officials and scorekeepers for each 
game. 
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7. Contractor will be required to provide jerseys and equipment for all 
league participants and coaches.  
 

D. Minimum Qualifications 
 

Please note that the responses to this RFQ are sought only from experienced 
professionals who can demonstrate their ability to perform, and who have personnel 
with a proven track record of success, in providing youth basketball league or similar 
programs. A proposal must demonstrate that the Contractor meets the following 
minimum qualifications to be eligible for consideration on this project: 

 
1. Years in business.  The company, as identified in the proposal response, must 

have been in the youth sports business a minimum of three years at the time 
the contract is awarded. Alternatively, the principals must have been the 
principals of a youth basketball organization for a minimum of three years at 
the time the contract is awarded. 
 

2. Employee qualifications. Contractor and employees should have experience 
and knowledge administering youth basketball programs.  
 

SECTION IV – INSTRUCTIONS TO BIDDERS 
 
A. General 

 
1. All proposals must be made in accordance with the conditions of this RFQ.  Failure 

to address any of the requirements is grounds for rejection of this proposal. 
 

2. All information should be complete, specific, and as concise as possible. 
 

3. Proposals should include any additional information that the respondent deems 
pertinent to the understanding and evaluation of the bid. 
 

4. Proposals shall constitute firm offers.  Once submitted, proposals cannot be 
altered without the written consent of the City, but proposals may be withdrawn. 
 

5. No proposal shall be accepted from, or contract awarded to, any person, firm or 
corporation that is in arrears, or is in default to the CITY upon any debt or contract, 
or that is a defaulter, as surety or otherwise, upon any obligation to the CITY or 
has failed to faithfully perform any previous contract with the CITY. 

 
6. The City reserves the right to reject any and all proposals. 
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7. Please e-mail any pertinent questions regarding this Request for Proposal to 
Jordan Foss, Administrative Analyst: jfoss@sanramon.ca.gov. Questions will not 
be taken by any other City staff via phone, fax, or otherwise during the bid process; 
this is in order to ensure a fair and equal opportunity for all Proposers. 
 

8. The CITY reserves the right to: 
 

1. Change and/or modify any and all RFQ project elements, requirements and 
schedules; 

 
2. Claim all responses received to the RFQ as CITY property; 

 
3. Refuse to award a contract or to pay any cost incurred in the preparation 

of the proposal; 
 

4. Evaluate each proposal and to accept or reject any or all proposals received 
as a result of the RFQ process; 

 
5. Modify, suspend or terminate, at its sole discretion, any and all aspects of 

the RFQ process to obtain further information from any and all 
CONTRACTOR teams and to waive any defects as to form or content of the 
RFQ or any responses by CONTRACTOR teams; 

 
6. Require a service provider to participate in negotiations and submit 

technical information or other revisions to the service provider’s 
qualifications as a result of negotiations; and, 

 
7. Make all RFQ responses (except financial and proprietary information) a 

matter of public record and be regarded by the CITY as public records.  The 
CITY shall not in any way be liable or responsible for the disclosure of any 
such records or portions thereof if the disclosure is made pursuant to a 
request under the Public Records Act. 

 
8. The Fair Political Practices Act and/or California Government Code Section 

1090, among other statutes and regulations may prohibit the CITY from 
contracting with a service provider if the service provider or an employee, 
officer or director of the service provider’s firm, or any immediate family 
or preceding, or any subcontractor or CONTRACTOR of the service 
provider, is serving as a public official, elected official, employee, board or 
commission member of the CITY who will award or influence the awarding 
of the contract or otherwise participate in the making of the contract.  The 
making of the contract includes actions that are preliminary or preparatory 
to the selection of a CONTRACTOR such as, but not limited to, involvement 
in the reasoning, planning, and/or drafting of solicitations for bids and 

mailto:jfoss@sanramon.ca.gov
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RFQs feasibility studies, master plans or preliminary discussion or 
negotiations. 

 
B. Submittal of Proposals 

 
1. Proposals must be submitted as specified in Section II. 

 
2. Contractors must bid to facilitate all portions of the youth basketball league 

program.    
 

C. Interviews 
 
1. The City, at its option, may interview Bidders for purpose of clarifying the 

proposals. 
 

2. The interview will allow the Proposer to confirm information submitted in 
proposal documents, including requirements, and methodology for services; as 
well as present any additional information and answer any clarifying questions by 
the Contract Evaluation Panel.  The Proposer may be disqualified at any point of 
the selection process, if it is found that items submitted in the proposal are 
incomplete, incorrect, or are found to be untrue. 

 

SECTION V – CITY REQUIREMENTS 
 

1. San Ramon Business License  
 
It shall be the responsibility of the CONTRACTOR to maintain all licenses, permits and 
certifications as required by federal, state and local laws, regulations, codes or 
ordinances for the performance of this contract.  CONTRACTOR shall provide copies 
of any required documents in effect prior to the contract going before the City Council 
for approval.  CONTRACTOR shall maintain all licenses, permits and certifications 
during the term of the contract.  Should any license, permit or certification expire, be 
cancelled, suspended or revoked before the expiration of the contract, the 
CONTRACTOR must, within seventy-two (72) hours, provide written notice to the CITY 
of such action.  In the event any license, permit or certification is not in effect any time 
during the term of the contract, the contract will be considered canceled effective 
with the date the action occurred with the document. 
 
The CONTRACTOR shall ensure that its business registration fee [business license to 
the City of San Ramon] is paid and current during the term of this contract.  In the 
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event the business license fee becomes due during the term of the contract, the 
CONTRACTOR must advise the CITY in writing thirty (30) days prior to the expiration 
of the Business Registration.  If the fee is not paid within thirty (30) days, the CITY will 
withhold payment of invoices until the CONTRACTOR obtains and submits a valid 
Business Registration.   See EXHIBIT A for City Business License Application. 
 

2. Insurance Requirements 

CONTRACTOR shall procure and maintain for the duration of the contract, insurance 
against claims for injuries to persons or damages to property, which may arise from 
or in connection with the performance of the work hereunder by CONTRACTOR, his 
agents, representatives, employees or subcontractors.  The cost of such insurance 
shall be included on CONTRACTOR’S bid. 

a. Required Insurance.  CONTRACTOR shall maintain, at all times, during 
the term of this Agreement and at CONTRACTOR’S sole cost and 
expense: 

i. Comprehensive general liability (using Insurance Services Office form 
CG 00 01 or equivalent) with a minimum coverage of two million dollars 
($2,000,000) for each occurrence and four million dollars ($4,000,000) 
in the aggregate, or combined single limit in the amount of four million 
dollars ($4,000,000) per occurrence, for bodily or personal injury to, 
illness of, or death of persons, and damage to property.   

ii. Automobile liability insurance (using Insurance Services Office form 
number CA 0001, Code 1 (any auto) or equivalent) with a limit of no less 
than two million dollars ($2,000,000) per accident.  Such insurance 
policy shall contain the same provisions and endorsements as are 
required herein for comprehensive general liability insurance. 

iii. Workers’ Compensation insurance and Employer’s Liability insurance as 
required by the laws of the State of California with limits of at least one 
million dollars ($1,000,000).  Said insurance policy shall provide that the 
insurer waives all rights of subrogation against the CITY, its officers, 
agents, employees and volunteers for losses arising from work 
performed by the CONTRACTOR for the CITY.  Any notice of cancellation 
or non-renewal of Workers’ Compensation policies must be received by 
the CITY at least thirty (30) days prior to such change.  CONTRACTOR 
shall require each subcontractor to maintain Workers’ Compensation 
insurance and Employer’s Liability insurance in accordance with the 
laws of the State of California for all of the subcontractor’s employees. 
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The general liability and automobile liability policies must contain, or be 
endorsed to contain, the following provisions: 

1. The CITY, its officers, officials, employees, agents and volunteers are to 
be named as additional insured with respect to:  Liability arising out of 
activities performed by or on behalf of CONTRACTOR; products and 
completed operations of CONTRACTOR; premise owned, occupied or 
used by CONTRACTOR; or automobile owned, leased, hired or borrowed 
by CONTRACTOR.  The coverage shall contain no special limitations on 
the scope of protection afforded to the CITY, its officers, officials, 
employees, agents or volunteers.  If CONTRACTOR submits the ACORD 
Insurance Certificate, the additional insured endorsements must be set 
forth on the ISO Form CG20 10 11 85 or both CG 20 10 and CG 20 37 
forms. 

2. For any claims related to this project, CONTRACTOR’S insurance 
coverage shall be primary insurance with respect to the CITY, its officers, 
officials, employees, agents and volunteers.  Any insurance or self-
insurance maintained by the CITY, its officers, officials, employees, 
agents or volunteers shall be excess of CONTRACTOR’S insurance and 
shall not contribute with it. 

3. Any failure to comply with reporting or other provisions of the policies 
including breaches of warranties shall not affect coverage provided to 
the CITY, its officers, officials, employees, agents or volunteers.  

4. Afford coverage for all claims based on any act, omission, event or 
condition that occurred or arose (or the onset of which occurred or 
arose) during the policy period;  

5. Apply separately to each insured against whom claim is made or suit is 
brought, except with respect to the limits of the insurer’s liability (cross 
liability endorsement);  

6. Expressly provide that the CITY, although named as insured, shall 
nevertheless be entitled to recover under the policy for any loss, injury 
or damage to CITY and that the insurer waives all rights of subrogation 
against CITY, its officers, agents, employees and volunteers for losses 
arising from work performed by CONTRACTOR for the CITY;  

7. Each insurance policy required by this clause shall be endorsed to state 
that coverage shall not be suspended, voided, canceled by either party, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been 
given to the CITY. 
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8. Certificate Holder.  The certificate holder shall be the same person and 
have the address as indicated in the final Agreement. 

9. Interpretation.  All endorsements, certificates, forms, coverage and 
limits of liability referred to herein shall have the meaning given such 
terms by the Insurance Services Officer of the State of California as of 
the effective date of this Agreement. 

b. Verification of Coverage.  CONTRACTOR shall furnish the CITY with original 
endorsements effecting coverage required by this clause.  The 
endorsements are to be signed by a person authorized by that insurer to 
bind coverage on its behalf.   

c. Subcontractors.  CONTRACTOR shall include all subcontractors as insured 
under its policies or shall furnish separate certificates and endorsements 
for each subcontractor.  All coverage for subcontractors shall be subject to 
all of the requirements stated herein.  

d. Insurer’s Qualifications.  All insurance required under this section and all 
renewals of this contract shall be issued by good and responsible companies 
admitted to do and doing business in the State of California and be rated in 
the “A” category by Best’s Insurance Guide. 

e. Remedy.  If CONTRACTOR fails to insure or fails to furnish to CITY upon 
notice to do any such policy or certified copy and certificate thereof as 
required, CITY, in addition to any other remedy provided by law, shall have 
the right from time to time to effect such insurance for the benefit of 
CONTRACTOR or CITY or both of them and all premiums paid by CITY shall 
be payable by CONTRACTOR as an Additional Service Fee on demand.  This 
remedy is cumulative in addition to and not exclusive of all other remedies 
available under contract or law including but not limited to termination of 
contract. 

 

3. Conflict of Interest 

 The following protections against conflict of interest will be upheld: 

1. CONTRACTOR certifies that no member, officer, or employee of the CITY or its 
designees or agents, and no other public official of the CITY, who exercises any 
functions or responsibilities with respect to the programs or projects covered by 
this Agreement, shall have any interest, direct or indirect in the Agreement, or in 
its proceeds during his/her tenure or for one year thereafter. 
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2. CONTRACTOR shall immediately notify the CITY of any real or possible conflict of 
interest between work performed for the CITY and for other clients served by the 
CONTRACTOR. 
 

3. CONTRACTOR warrants and represents, to the best of its present knowledge, that 
no public official or employee of the CITY who has been involved in the making of 
this Agreement, or who is a member of a CITY board or commission which has 
been involved in the making of this Agreement, whether in an advisory or decision 
making capacity, has or will receive a direct or indirect financial interest in this 
Agreement in violation of the rules contained in California Government Code 
Section 1090 et seq., pertaining to conflicts of interest in public contracting.  
CONTRACTOR shall exercise due diligence to ensure that no such official will 
receive such an interest. 

 
4. CONTRACTOR further warrants and represents, to the best of its present 

knowledge and excepting any written disclosures as to these matters already 
made by CONTRACTOR to CITY, that (1) no public official of CITY who has 
participated in the decision making concerning this Agreement, or has used his or 
her official position to influence decisions regarding this Agreement, has an 
economic interest in CONTRACTOR or this Agreement, and (2) this Agreement will 
not have a direct or indirect financial effect on said official, the official’s spouse or 
dependent children, or any of the official’s economic interests.  For purposes of 
this paragraph, an official is deemed to have an “economic interest” in any (a) for-
profit business entity in which the official has a direct or indirect investment worth 
$1,000 or more, (b) any real property in which the official has a direct or indirect 
interest worth $1,000 or more, (c) any for-profit business entity in which the 
official is a director, officer, partner, trustee, employee or manager, or (d) any 
source of income or donors of gifts to the official (including nonprofit entities) if 
the income or value of the gift totaled more than $250 the previous year.  
CONTRACTOR agrees to promptly disclose to CITY in writing any information it 
may receive concerning any such potential conflict of interest.  CONTRACTOR’S 
attention is directed to the conflict of interest rules applicable to governmental 
decision-making contained in the Political Reform Act (California Government 
Code Section 87100 et seq.) and its implementing regulations (California Code of 
Regulations, Title 2, Section 18700 et seq.). 
 

5. CONTRACTOR understands that in some cases CONTRACTOR or persons 
associated with CONTRACTOR may be deemed a “City officer” or “public official” 
for purposes of the conflict of interest provisions of Government Code Section 
1090 and/or the Political Reform Act.  CONTRACTOR further understands that as 
a public officer or official, CONTRACTOR or persons associated with CONTRACTOR 
may be disqualified from future CITY contracts to the extent that CONTRACTOR is 
involved in any aspect of the making of that future contract (including preparing 
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plans and specifications or performing design work or feasibility studies for that 
contract) through its work under this Agreement. 
CONTRACTOR shall incorporate, or cause to be incorporated into all subcontracts 
for work to be performed under this Agreement, a provision governing conflict of 
interest in substantially the same form set forth herein. 
 

Nothing herein is intended to waive any applicable federal, state or local conflict of 
interest law or regulation. 

In addition to the rights and remedies otherwise available to the CITY under this 
Agreement and under federal, state and local law, CONTRACTOR understands and 
agrees that, if the CITY reasonably determines that CONTRACTOR has failed to make 
a good faith effort to avoid an improper conflict of interest situation or is responsible 
for the conflict situation, the CITY may (1) suspend payments under this Agreement, 
(2) terminate this Agreement, (3) require reimbursement by CONTRACTOR to the CITY 
of any amounts disbursed under this Agreement.  In addition, the CITY may suspend 
payments or terminate this Agreement whether or not CONTRACTOR is responsible 
for the conflict of interest situation. 

4. Additional City Requirements 
 
a. Recruit coaches from San Ramon and give priority to qualified candidates who 

live in San Ramon   
 

b. Scholarships for those with financial need must be accepted through the City of 
San Ramon’s scholarship program. 
 

c. Proposer must have at least one staff person present at all practices and games.  
 

SECTION VI – PROPOSAL FORMAT AND CONTENTS 
 
To be eligible for evaluation, Proposers shall adhere strictly to the format set forth below. Each 
of the required sections identified must be addressed and must be specifically labeled. 
 
The content and sequence of the proposal will be as follows: 
 

Section Title 
A Transmittal/Cover Letter  
B Title Page 
C Table of Contents 
D Company/Firm Information 
E Qualifications and References 
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F Proposed Work Plan/Schedule 
H Responses to Program Specific 

Questions 
 

A. Transmittal/Cover Letter 
 
Proposals must include a transmittal/cover letter signed by an official authorized to 
solicit business and enter into contracts for the firm and the name and telephone 
number of a contact person, if different from the signature.   
 

B. Title Page 
 
Proposals must include a title page that includes the RFQ subject, the name of the 
proposer’s firm, local address, telephone number, email address, name of contact 
person, and the date. 
 

C. Table of Contents 
 
Proposals must include a table of contents that includes a clear identification of the 
material by section and page number. 
 

D. Company/Firm Information 
 
Proposals must provide the name of the business entity (including any fictitious 
business names), details of the entity’s business structure (i.e. corporation, 
partnership, LLC), organization chart for the business entity, and statement(s) on 
financial integrity of all entities related to the company/firm or joint venture that will 
be involved in the contract. 
 

E. Qualifications and References 
 
1. Qualifying Experience – Firm:  Describe the firm’s qualifications specific to the 

requirements set forth in Section III.C, Minimum Qualifications. 
 

2. Qualifying Experience – Professionals:  Provide the name and title of the managing 
principal representative for the coordination and execution for work, other key 
professionals, and any other professionals that will be assigned to this contract 
including resumes (not exceeding 2 pages) of education, experience and 
qualifications related to experience, copies of any certifications, contact 
information, and their area of responsibility in servicing the contract. 
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3. Transactions:  Provide a list of all similar projects undertaken within a three-year 
period beginning October 15, 2015 and ending November 30, 2018 involving the 
firm or the managing principal. 
 

4. Business References:  Provide a minimum of three (3) business references from 
clients for similar engagements. Include contact names, phone numbers and email 
addresses. 
  

 
F. Proposed Work Plan/Schedule 

 
Submit a work plan which should include the following: 
 
1. A detailed description of the proposed management structure, including but not 

limited to, team organization, roles and responsibilities, program monitoring 
procedures, outline of the program format, and communication mechanisms. 
 

2. A detailed description of how Contractor will recruit, hire, and communicate with 
league staff, coaches, officials, and parents. 
 

3. A detailed description of the training program that will be implemented for all of 
the proposer’s staff and coaches. 
 

4. Process by which the day-to-day operation of youth basketball league program 
will be managed prior to and during the season. 
 

5. A discussion of any experience representing government agency/corporate clients 
with a project of similar size and scope of work.  

 
6. A discussion of any other essential data that may assist in the evaluation of the 

proposal. 
 

G. Program Specific Questions: 
 
1. Why is the proposer interested in facilitating the youth basketball league program 

in the City of San Ramon? 
 
2. Describe the aspects of the proposed program that sets it apart from other like 

programs in the area.  
 
3. Identify the fee structure for the youth basketball league proposed. Structure 

must identify the public advertised fee, Contractor portion, City of San Ramon 
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percentage (revenue share) in the table provided on page 16. 
 

4. Provide a detailed outline of the proposed programs marketing plan. 
 
5.  Please describe any technology such as apps or otherwise that the program will 

utilize to make the league run efficiently and effectively. 
 

6. What extras does the program provide, if any? i.e. coaches uniforms, league t-
shirts, end of season certificates, picture day, practice pinnies, cones, etc. 

 
7. Describe how the program would generate teams, and the impact the proposer 

believes this has upon creating a positive youth sports experience for the 
participants.  
 

8. Equal playing time is important to the community. How is playing time distributed 
for participants in the proposed program? 
 

9. What “house” rules exist within the program that differ from National Federation 
of High Schools rules, and explain how they enhance the youth sports experience 
for all? 

 
10. The City of San Ramon is an inclusive city and incorporates individuals with special 

needs into the programs. Describe the proposers experience with children with 
special needs within existing programs. Please explain how the proposed program 
would be able to accommodate these children and their families. 
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SECTION VII – PROPOSAL EVALUATION 
 
The City’s prime objective in the selection process will be to evaluate each proposal on its merits 
and select the bidder most qualified for the task.  The City will then determine a final scope of 
work in conjunction with the bidder and will agree on pricing prior to entering a contract.   
 
Evaluation:  All proposals received by the deadline of June 20, 2019, will be evaluated by a panel 
made up of City staff.   
 
The evaluation criteria (and their relative importance displayed as % weights) are listed in the 
following table. 
  

Grade / Division Proposed 
Dates 

Advertised 
Price 

# of 
Practices 

# of 
Games 

Contractor 
% City % 
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Proposal Scoring 

 
Understanding and approach to performing the scope of work; including RFQ 
submittal quality. 25% 

Technical expertise, size and structure of the Contractor and personnel assigned to 
RFQ tasks. 20% 

Past experience of the firm and, in particular, experience of the team working on 
projects of similar scope 30% 

Proposed fee structure 25% 
 
The City reserves the right to reject any and all proposals submitted and/or request additional 
information. During the selection process, the evaluation panel may interview bidders. The 
interviews will be for clarification only. Interviews may involve a presentation or a question-and-
answer format or any combination of these. 
 
 


